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Greetings from the SAARC Development Fund! 

As we reflect on 2025, we are encouraged by the 
steady progress made in advancing the well-
being of people across the SAARC region through 
project collaboration. 

In 2025, SDF successfully launched and kick-
started new projects under the Social Window 
in several Member States, convened important 
meetings of the SDF Board, closed projects, and 
continued to deepen our engagement and work 
across the region. These achievements were 
made possible through the continued trust, 
collaboration, and support of our partners.
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This Fourth Quarter Newsletter, October-December 2025, highlights SDF’s 
commitment to regional development, sharing stories of impact, key 
milestones, and updates from the field. It reflects the journey of the Fund 
and the Secretariat, established over 14 years ago by the esteemed Heads 
of the SAARC Member States. Guided by our mandate to improve lives, 
accelerate economic growth and social progress, and alleviate poverty, SDF 
continues to drive development through strategic project financing and 
implementation.

While we have made progress, our work is ongoing. The year ahead offers 
renewed opportunities to strengthen regional cooperation and integration 
through meaningful, project-driven collaboration.

Operating through three financing windows - Social, Economic, and 
Infrastructure - SDF’s project partnerships embody our shared vision. We 
extend our sincere appreciation to all our partners and the people in the 
SAARC Member States. 

The SDF Team would like to wish you a joyful, healthy, and prosperous New 
Year, 2026. Thank You!

For more updaes on 2025, 
Visit www.sdfsec.org
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Advancing Regional Progress

SDF Board holds its 41st Meeting in Colombo

20 November 2025 – The 41st Meeting of the SAARC 
Development Fund (SDF) Board of Directors was held in 
a hybrid format – in-person in Colombo, Sri Lanka, and via 
video conference – on 20 November 2025. Board Directors 
from the Member States joined the session to review 
progress and discuss strategic priorities.

The Meeting was opened by the Chairperson of the Board, 
Member from Bangladesh. During the session, the Member 
from Bhutan was appointed as the new Chairperson of the 
SDF Board.

The Board extended its appreciation to the outgoing Chair for 
his leadership and efforts in strengthening SDF’s governance 
and operational processes, and welcomed the new SDF 
Board Chair. The Officer-in-Charge of SDF also welcomed the 
Board Directors and acknowledged the contributions of the 
Chair during his tenure.

During the meeting, the Board deliberated on a range of strategic issues related to the Secretariat’s functions and the 
Fund’s project collaboration mandate. Members provided several directives to guide the Secretariat’s work and operational 
priorities. The Board also conveyed its appreciation to the Government of Sri Lanka for hosting the meeting.
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SDF Marks 40th Anniversary of the SAARC Charter

Thimphu, Bhutan, 8 December 2025 – The SAARC Development Fund (SDF) joined the Royal Government of Bhutan 
in commemorating the 40th Anniversary of the SAARC Charter at Tara Lhaden Zhingkham Lhakhang, Pangrizampa, 
Thimphu, Bhutan. The occasion was marked by the lighting of a thousand butter lamps and the offering of special prayers, 
symbolising four decades of regional cooperation and solidarity.

The ceremony was graced by the Hon’ble Minister for Foreign Affairs and External Trade of Bhutan, H.E. Lyonpo D.N. 
Dhungyel, and attended by representatives of SAARC Member States, SDF, and senior officials from the Ministry.Adopted 
on 8 December 1985 at the First SAARC Summit in Dhaka, Bangladesh, the SAARC Charter laid the foundation for regional 
unity, peace, and development. The annual observance of SAARC Charter Day reaffirms the collective commitment of 
Member States to the shared vision and aspirations of the people of South Asia.
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SAARC CHARTER DAY 2025
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SDF Counterpart Agencies Meet in Colombo 
To Advance Project Collaboration
17-18 November 2025, Colombo, Sri Lanka: The SAARC Development Fund (SDF) convened the 9th Meeting of the 
Counterpart Agencies (CAs) in Colombo, bringing together CA Focal Persons from the Ministries of Finance of the SAARC 
Member States. The meeting was followed by a field visit to SDF-funded projects in Colombo.

Opening the meeting, the Officer-in-
Charge of SDF, Mr. Waseem Shahzad, 
highlighted the critical role of 
Counterpart Agencies in supporting 
project implementation across the 
region, serving as vital links between 
the Fund and national stakeholders. 
The session focused on strengthening 
coordination, reviewing progress and 
addressing common implementation 
challenges. SDF Secretariat expressed 
appreciation for the continued 
cooperation and valuable guidance 
of the Counterpart Agencies in 
enhancing the impact of SDF-funded 
initiatives across the region.
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Bogura, Bangladesh, 17 October 2025:   The SAARC 
Agriculture Centre (SAC) concluded a two-day closing 
workshop at the Rural Development Academy (RDA), 
Bogura, for the SDF-funded project “Livelihood 
Enhancement of Small Farmers in the SAARC Region 
through Small-Scale Agro-business focusing on Value 
Chain Development.” 

The project was implemented across Bangladesh, 
Bhutan, India, Maldives, and Sri Lanka, with the objective 
of strengthening value-added agro-businesses and 
improving smallholder farmers’ livelihoods.

The initiative introduced a range of value-added products-
including jackfruit and cassava chips, pickles, ginger 
powder, moringa-based products, and virgin coconut 
oil-demonstrating how small-scale agro-processing 
can increase incomes and reduce post-harvest losses. 
Implementation was led by national partners from all five 
participating countries.

In his inaugural address, Mr. Waseem Shahzad, Officer-in-
Charge (OIC), SAARC Development Fund, congratulated SAC 
and its partners for the successful regional implementation 
and reaffirmed SDF’s commitment to supporting initiatives 
that promote sustainable rural livelihoods. He noted 
that the project marks the beginning of a long-term 
transformation, with scope to expand its reach, strengthen 
training facilities, and deliver lasting impacts across SAARC 

SDF-Funded Livelihood Enhancement Value-Addition Project Concludes

Member States, adding that its success highlights the 
power of collaboration and innovation in building resilient 
rural communities.

Discussions during the workshop highlighted 
improvements in farmers’ incomes, entrepreneurship, 
women’s participation, and agricultural value chains. The 
Project Completion Report and Endline Survey further 
confirmed gains in post-harvest handling and adoption of 
improved technologies

SOCIAL WINDOW HIGHLIGHTS
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STORIES FROM THE FIELD

PICTURE STORY: 01 December 2025, Maldives - As part of 
World AIDS Day activities, a training programme on HIV, viral 
hepatitis B & C, testing algorithms, childhood vaccination, and 
nutrition was successfully concluded in collaboration with 
Dr. Abdul Samad Memorial Hospital, UNICEF Maldives, Indira 
Gandhi Memorial Hospital (IGMH), and Hulhumalé Hospital, 
with support from the SAARC Development Fund (SDF). The 
initiative strengthened healthcare professionals’ capacity in 
disease prevention, early detection, and continuity of care, 
contributing to improved health outcomes in the region.

Strengthening Regional Partnerships for Health and Development
During the quarter, the SAARC Development Fund (SDF), 
represented by Mr. Varun Amar, Assistant Director, on behalf 
of the Officer-in-Charge of SDF, participated in the 78th WHO 
Regional Committee Meeting in Colombo, Sri Lanka. He met 
with Ms. Catharina Böhme, Officer-in-Charge of WHO South-
East Asia Regional Organisation.

On the sidelines of the WHO Regional Meeting, Mr. Varun 
Amar, engaged with H.E. Mr. Indramani Pandey, Secretary 
General of BIMSTEC, to discuss opportunities for enhancing 
regional cooperation in health and development.

He also met with Mr. Samantha Pathirana, Director General 
of the South Asia & SAARC Division at Sri Lanka’s Ministry 
of Foreign Affairs, and conveyed sincere gratitude for the 
continued support of the Government of Sri Lanka.

© HPA, Maldives

December 2025, Maldives: The SDF Legal and Social 
Window teams met with officials of the Ministry 
of Agriculture, Government of Maldives, to assess 
the progress of ongoing SDF-funded activities. 
The meeting was also attended by the Hon’ble 
SDF Alternate Board Director from Maldives Ms 
Aminath Nashia.

Strenthening collboration with project partners - The 
SDF Social Window, Legal and M&E teams met with officials 
of the Ministry of Health, Government of Maldives, to assess 
the progress of ongoing SDF-funded activities, in particular 
the implmentation of the COVID-19 Emergency Grant project.
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ECONOMIC & INFRASTRUCTURE WINDOW

The Economic & Infrastructure (E&I)  Windows of the fund provides loans for financing both sovereign and non-sovereign 
projects in the SAARC Member States.  The mandate of the E&I windows is to finance economic and infrastructure projects 
in the member states with direct benefit going to at least 2 member states. The lending is guided by the SDF Board-
approved Credit policy and E&I policy guidelines.  

Strengthening E&I collaboration 

SDF Engages at Sri Lanka Economic & Investment Summit 2025
The SAARC Development 
Fund (SDF), through its 
Economic & Infrastructure 
Window, represented by 
Assistant Director Jigme 
Thinley, participated in 

SDF’s Economic & Infrastructure 
(E&I) Window engaged with 
Bhutan’s private sector at a 
meeting organized by the 
Bhutan Chamber of Commerce 
and Industry (BCCI) . 

SDF E&I Assistant Director, 
Mr. Jigme Thinley, shared 
insights on SDF’s loan financing 
opportunities, while BCCI 
President Mr. Tandy Wangchuk 
welcomed SDF’s collaboration 
and looked forward to working 
together to drive private sector 
investments and growth in 
Bhutan.

the Sri Lanka Economic & Investment Summit 
2025, organized by the Ceylon Chamber of 
Commerce. The two-day summit offered a 
valuable platform to exchange insights on 
investment, innovation, sustainability, and 
regional collaboration. SDF’s participation 
reinforced its commitment to fostering 
partnerships that promote inclusive growth 
and long-term development across the SAARC 
region.
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On 25 December 2025 in Malé, Maldives, the SDF team representing the Economic & Infrastructure Window, Social Window, 
and Monitoring & Evaluation met with Hon’ble Deputy Minister Hassan Miras and senior officials from the Ministries of 
Finance & Planning and Health to discuss strategic investments aimed at strengthening and advancing healthcare services 
across the SAARC region.

PARTNERSHIP AND EVENTS

Productive engagements in Malé, 
Maldives in December 2025 - The 
SDF team had a constructive meeting 
with Hon’ble SDF Board Director and 
Accountant General of Maldives, Mr. 
Mohamed Azad, Hon’ble Alternate 
Board Director Ms. Aminath Nashia, and 
officials from the Ministry of Finance & 
Planning.  The team shared updates 
on ongoing SDF-funded projects and 
expressed sincere appreciation to 
the Government of Maldives for its 
continued support and partnership.

Partnership For Inclusive Early 
Childhood Education and 
Development

The Save the Children team from 
Nepal and Bhutan offices, led by 
the Country Director, Tara Chettry, 
visited the SDF Secretariat to convey 
their appreciation to SDF, on behalf 
of their Regional Director, for the 
funding support extended by SDF in 
the ongoing inclusive ECCD project.
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PARTNERSHIP AND EVENTS

At the 61st Session of the SAARC Programming Committee, held virtually, Mr. Waseem Shahzad, Officer-in-Charge 
of the SAARC Development Fund (SDF), presented an overview of recent decisions of the SDF Board. He highlighted 
the Board-endorsed strategic directions aimed at strengthening regional cooperation and enhancing development 
impact across SAARC Member States.

SDF reaffirmed its commitment to advancing project partnerships that improve livelihoods, promote economic 
integration, and foster inclusive growth across the region.

Kathmandu, Nepal - A delegation from the Global 
Alliance for Improved Nutrition (GAIN) paid 
a courtesy call on H.E. Mr. Md. Golam Sarwar, 
Secretary General of SAARC, on 22 December 
2025 at the SAARC Secretariat. 

The GAIN delegation comprised Mr. Khondaker 
Mostan Hossain, Senior Advisor; Dr. Ashek Mahfuz, 
Portfolio Lead-Fortification & Value Chain; and Dr. 
Rudaba Khondker, Country Director (Bangladesh). 
The meeting was attended by Mr. Tanvir Ahmad 
Torophder, Director (ARD & SDF), Ms. Shahiya Ali 
Manik, Director (SA); and Mr. Waseem Shahzad, 
Director (ETS) and Officer-in-Charge of the SAARC 
Development Fund, along with colleagues from 
the SDF Secretariat. 

During the meeting, GAIN briefed H.E. the 
Secretary General on its ongoing initiatives and 
upcoming programmes in the region.
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SAARC Development Fund Secretariat was established in April 2010 by the heads of the eight member countries of 
South Asian Association for Regional Cooperation (SAARC) – Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, 
Pakistan and Sri Lanka.

Our mandate is to promote the welfare of the people of SAARC region, to improve their quality of life, to accelerate 
economic growth, social progress and poverty alleviation in the region and to contribute to “Regional Cooperation 
and Integration through Project Collaboration”. 

SDF manages projects in all the SAARC Member States under its three investment Windows: Social, Economic and 
Infrastructure Windows. For details, Visit Website: www.sdfsec.org

Who 
we are?
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OUR MAILING ADDRESS IS:

SAARC Development Fund
3rd Floor, BDBL Building,
Norzin Lam, Post Box 928 
Thimphu 1 1001, Bhutan
975-02-321152 
975-02-321203

www.sdfsec.org / info@sdfsec.org
Towards Regional Integration and Economic

Cooperation Through Project Funding

https://www.facebook.com/SaarcDevelopmentFund/ 

https://www.instagram.com/saarc_development_fund/ 

https://twitter.com/sdf_saarc

https://www.linkedin.com/company/saarc-development-fund 

More about the SAARC Development Fund on  www.sdfsec.org


