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TERMS OF REFERENCE FOR CONSULTING FIRM TO CONDUCT FEASIBILITY STUDY UNDER THE ECONOMIC AND INFRASTRUCTURE WINDOWS 
Scope of work 
A consulting firm will be engaged to conduct the feasibility study on how best the Economic and Infrastructure Windows of SAARC Development Fund (SDF) can be utilized in the region keeping in view the Sustainable Development Goals on need basis. SDF works towards enhancing the Regional Integration and Economic Connectivity in the SAARC region.  The selection of consulting firm will be done using quality - and cost-based selection method with 70:30 quality-cost ratio. The contract with the firm will be lump-sum. 
Deliverables
The firm shall submit the following reports: (i) Draft Feasibility Study Report and presentation to SDF management and (ii) Final Feasibility Study Report after incorporating all comments and/or recommendations of SDF and the member countries. The assignment would be a desk work and the report needs to be prepared by taking facts and figures from relevant and authentic sources like chambers of commerce, trade promoting bodies, international institutions, research organizations, government institutions/ ministries in the SAARC region.  All the reports should be published in English. 

Consultant’s Eligibility and Qualification Criteria 

The minimum requirements for the firm are (i) extensive experience in conducting feasibility studies for economic and infrastructure sectors funded by international development organizations; (ii) must have implemented similar consulting assignments in SAARC Member States (iii) at least 10 years of experience for the team leader and 7 years of experience for other key staff in similar roles; (iv) the firm needs to be incorporated or have at least a registered office  in any of the SAARC  Member State. 

Evaluation Methodology 
The contract will be awarded to the consultancy firm whose offer has been evaluated as technically responsive and having scored the highest score out of a pre –determined set of weighted technical and financial criteria specific to solicitation. 

· Technical Criteria Weight – 70 

· Financial Criteria Weight 30
	Criteria Outlined
	Weight
	Score

	Technical Proposal
	
	

	· Demonstrated experience of conducting similar feasibility studies for international development organization in SAARC region 
	20%
	20

	· Demonstrated knowledge of how best the economic and infrastructure projects can achieve Sustainable Development Goals in the SAARC region
	20%
	20

	· Demonstrated experience in technical report writing with substantial reference to authentic facts and figures obtained from relevant sources
	10%
	10

	· Composition of Team and Expert to undertake the assignment 
	10%
	10

	· Overall quality of proposal submitted to SDF 
	10%
	10

	Financial Proposal 
	30%
	30


 Note – The consulting firms scoring a minimum of 70% under the technical criteria would only be considered for the financial evaluation. 

 Payment terms:

	Percentage of Contract Amount 
	Deliverables 

	5%
	Submission of work plan to SDF
(within 3 days of signing of contract)

	45%
	On submission and acceptance of first draft

	50% 
	On submission and acceptance of final draft 


 Work Schedule:

	Description of Assignment 
	Time Frame 

	Submission of work plan to SDF by the Consulting Firm  
	Within 3 days from the date of signing of contract

	Approval of Work Plan by SDF 
	Within 3 days from the date of receipt of Work Plan by SDF 

	Submission of first draft and presentation to SDF Management 
	Within 3 weeks from the date of approval of Work Plan by SDF 

	Submission of final draft
	Within 1 week from the date of approval and comments on first draft 


Expected Date of Commencement of Service: December 2017
Confidentiality: The consulting firm and deputed employees should maintain the confidentiality of all the information and records obtained during the course of assignment and should not be disclosed to any unauthorized persons even after the submission of report 

Non–Disclosure Agreement (NDA) to be signed with SDF regarding the confidentiality of all the data pertaining to SDF and SDF related stakeholders. 
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